
To Our Valued Stakeholders, 
 
ROIC’s longstanding strategy of owning an unparalleled portfolio of grocery-anchored 
shopping centers, located in demographically-strong, supply-constrained metropolitan 
markets across the West Coast, again proved its time-tested resiliency and distinctive 
value in 2022.  Notwithstanding significant economic headwinds and uncertainty that 
persisted throughout the year, we continued to capitalize on the intrinsic strength of our 
portfolio and business, posting one of the most active, successful years to date for ROIC, 
achieving a number of new records. 
 
During 2022, taking full advantage of the ongoing demand for space, we achieved a 
new all-time record-high portfolio lease rate surpassing 98% for the first time, which is 
unrivaled among our peers.  Along with our team being proud to achieve a new record 
high lease rate, we are equally gratified that we have maintained our portfolio lease rate 
above 96% for an unprecedented ten consecutive years, again unrivaled among our 
peers.  Our record-setting portfolio lease rate was driven by our record-setting leasing 
activity.  At the beginning of 2022, we had 745,000 square feet of leases scheduled to 
mature during the year.  Thanks to our team working creatively at maneuvering and 
optimizing existing tenant spaces to free up new space, along with proactively 
recapturing space and renewing space early, we leased a record 1.6 million square feet 
during 2022, representing the 12th consecutive year where we once again leased 
approximately double the amount of space originally scheduled to mature.  While 
leasing a record amount of space, we also continued to achieve solid releasing rent 
growth.  For the tenth consecutive year, we achieved rent growth with respect to leases 
that we signed with new tenants, as well as leases that we renewed with valued existing 
tenants.  Specifically, during 2022 we achieved a 23% increase in same-space 
comparative cash base rents on new leases, and an 8% increase in cash base rents on 
renewed leases. 
 
Being consistently above 96% leased, while leasing two times the amount of space 
scheduled to mature and achieving solid rent growth, year after year, for 10 years 
running, speaks not only to the strength and appeal of our portfolio, it also speaks to our 
hands-on approach.  Additionally, it serves to create an important fundamental, 
advantageous leasing dynamic for ROIC.  Being well leased with consistent demand for 
space, year after year, enables us to be disciplined and selective in terms of the tenants 
that we lease to, always with a strong eye towards managing downside risk and making 
certain that we maintain a strong and stable base of necessity, service and destination 
tenants that generate consistent consumer demand across economic cycles.  This risk-
averse strategy has proven to be instrumental in our ability to generate a reliable, 
growing revenue stream, year after year. 
 
While we work to enhance the underlying value of our existing portfolio through our 
leasing initiatives, we also continue to work at enhancing our leadership position and 
presence on the West Coast through our relationship-centric investment program.  During 
2022, we continued our longstanding strategy of capitalizing on our off-market sources 



1 ROIC reports FFO in accordance with the definition set forth by National Association of Real Estate Investment Trusts.  A reconciliation of GAAP net income to 
FFO is provided in ROIC’s Annual Report on Form 10-K for the year ended December 31, 2022. 
2 Net Debt to Annualized EBITDA: Total principal debt outstanding, less cash and cash equivalents, as of December 31, 2022, divided by EBITDA for the three 
months ended December 31, 2022, annualized.

to gain unique access to acquire exceptional properties.  In total, we acquired five 
grocery-anchored shopping centers, encompassing over 0.5 million square feet, for a 
total of $120 million.  These new acquisitions not only meet our stringent investment 
criteria, they are also an excellent strategic fit with our existing portfolio.  They are well-
situated in our core markets in the heart of affluent communities.  All five shopping centers 
feature strong grocery operators, that are longstanding existing tenants of ours, along 
with a broad range of necessity, service and destination tenants, many of which are 
existing tenants of ours as well.  These new acquisitions provide a stable base of cash flow 
and also offer a wealth of opportunities to increase the cash flow and enhance the 
underlying value going forward. 
 
Our investment activities, together with our leasing accomplishments, served to generate 
financial growth in 2022.  For the year, total revenues grew 10%, and operating income, 
excluding gain on sale from property dispositions, increased 16%.  GAAP net income 
applicable to common stockholders totaled $52 million for 2022, or $0.42 per diluted 
share. Total funds from operations (FFO)1, which is widely considered the REIT industry 
standard supplemental measure, increased by 14%.  On a per share basis, FFO increased 
by 10% to $1.10 per diluted share. 
 
Fundamental in achieving solid financial results is our longstanding commitment of 
always maintaining a sound financial position.  During 2022, we continued our disciplined 
strategy of raising capital from a balance of sources to prudently grow our business and 
enhance our investment-grade balance sheet.   In total, we raised $61 million of capital 
in 2022, including $36 million from a property disposition and $25 million through common 
stock issuances during the year.  We utilized a portion of the capital to retire two 
mortgage loans, totaling $24 million.  As a result, at year-end 2022 our secured debt was 
down to a new record low of just 4% of our total debt outstanding.  In step with lowering 
our secured debt, we also continued to work at lowering the company’s net debt ratio.  
In 2022, we reduced ROIC’s Net Debt to Annualized EBITDA2 ratio down to a five-year, 
fourth quarter low of 6.6x.  Additionally, in light of our financial strength and stability, 
during 2022 ROIC was awarded an investment-grade corporate debt rating upgrade 
from Fitch Ratings, Inc., as well as investment-grade rating affirmations from both Moody’s 
Investor Services and S&P Global Ratings. 
 
During 2022, we continued to advance our environmental, social and governance (ESG) 
priorities.  As highlighted in our most recent ESG annual report (issued mid-year), we 
achieved a 14% reduction in same-center greenhouse gas emissions and a 15% 
reduction in same-center common area energy consumption (2021 vs. 2020). In addition, 
for the second consecutive year ROIC was selected as a Green Lease Leader by the U.S. 
Department of Energy. Importantly, energy and water conservation projects that we 
completed during 2022 are expected to save six million Kilowatt hours of energy and 100 
million gallons of water over the next 10 years.  In light of our ongoing ESG initiatives, 
during 2022 ROIC achieved an enhanced Global Real Estate Sustainability Benchmark 
public disclosure rating. Additionally, during 2022 we continued our employee 
community involvement program, as well as our employee engagement program, again 



achieving 100% corporate participation in our annual diversity, equity and inclusion 
training.  Integral to how we have operated our business since we started ROIC 14 years 
ago, we continue to strive to maintain a diverse, equitable and inclusive workforce.  
Today, 70% of our workforce is led by women and 50% is diverse.  Additionally, we also 
endeavor to foster a collaborative and entrepreneurial culture, which over the years has 
served to create an organization that we believe is an indispensable, core asset and a 
principal differentiator of ROIC. 
 
In closing, as our 2022 results firmly demonstrate, our portfolio and business are performing 
at a strong level.  Looking ahead, we expect that to continue in 2023.  The key, longterm 
drivers of our grocery-anchored shopping center business and core West Coast markets 
continue to be favorable and offer compelling opportunities for growth going forward.  
While 2023 is expected to again be challenging in terms of U.S. and global economic 
pressure and uncertainty, we believe that we are well-positioned to face the challenges.  
Most important, we intend to stay true to executing our longstanding disciplined, risk-
averse strategy aimed at prudently growing our business and building sustainable value 
for all stakeholders long into the future. 
 
Sincerely, 
 
 
 
STUART A. TANZ 
President and Chief Executive Officer 
 






















































































































































































































